
RECOMMENDATION TO COUNCIL
(Executive Councillor for Housing)

2015/16 Housing Revenue Account Budget Setting Report

The report referred to the  2015/16 budget process, the range of 
assumptions upon which the Housing Revenue Account (HRA) 
Business Plan and Mid-Year Financial Review were based, were 
reviewed in light of the latest information available, culminating in 
the preparation of the HRA Budget Setting Report.

The Housing Scrutiny Committee considered and approved the 
recommendations by 5 votes to 0, with 2 abstentions. 

Accordingly, Council is recommended to:

Treasury Management

i. Retain the existing approach to treasury management, 
setting-aside a proportion of the surpluses generated over 
the life of the Business Plan to allow for potential debt 
redemption, but re-investing up to 75% of the surplus 
generated in the acquisition or development of new 
affordable housing, as outlined in Section 6 of the HRA 
Budget Setting Report.

Housing Capital

ii. Approve capital bids, shown in Appendix D (2) of the HRA 
Budget Setting Report, to include ear-marking resource for 
the implementation of both a new sub-regional choice based 
lettings IT system, and the software required to facilitate 
customer access to elements of the housing management 
information system, subject to each project demonstrating 
viability.

iii. Approve of amendment to the Decent Homes Programme 
investment, recognising the financial implications of a 
change in the assumed life for UPVC window replacements, 
from 25 years, to the 40 years required as part of the Decent 
homes Standard.



iv. Approve re-allocation of £976,000 of resource in 2015/16 
and 2017/18, originally included in previous years for works 
to communal areas, into the budget for garage improvement 
works, to allow the authority to undertake major works to 
some of the larger garage blocks should there be a 
financially viable business case for investment. The decision 
to proceed with works following the preparation of each 
business case shall be delegated to the Director of Customer 
& Community Services, in consultation with the Executive 
Councillor, Chair of Housing Scrutiny Committee (Part 2) and 
the Opposition Spokespersons.

v. Approve the latest budget and funding mix for each of the 
schemes in the 2011-15 new build programme, as detailed in 
Section 5 and Appendix F of the HRA Budget Setting Report, 
recognising the most up to date information available as 
each scheme progresses through the design, planning, build 
contract and completion process.

vi. Approve gross funding of £7,008,000 for the development of 
the affordable housing project on the Homerton site, in line 
with the scheme specific report being presented to Housing 
Scrutiny Committee on 14th January 2015, which assumes 
75% affordable rented and 25% shared ownership housing.

vii. Approved to earmark the required level of additional funding 
for new build investment between 2015/16 and 2019/20 to 
ensure that the anticipated level of future retained right to 
buy receipts can be appropriately utilised.

viii. Approve re-direction of existing resource, previously 
identified as Cambridge Standard Investment, to create a 
new City Homes Estate Improvement Programme, with a 
view to increasing the future level of investment in this area, 
as part of the Fundamental Review of the HRA and Housing 
Service, which will take place during 2015.

ix. Approved of the revised Housing Capital Investment Plan as 
shown in Appendix I of the HRA Budget Setting Report.

x. Approve a provisional addition to the Housing Capital 
Allowance of £29,151,000 in respect of anticipated qualifying 
expenditure in 2015/16.


